MIRA MESA HIGH SCHOOL
MARAUDERS] 10510 Marauder Way + San Diego, CA « 92126 PHONE (858) 566-2262

. . FAX (858) 549-9541
|- \V/ -I http://sandi.net/miramesa

Site Governance Team Meeting
Minutes
January 26, 2021

Attendance
Jeanne Christensen, Peter DeGrazino, Christine Hight, Daniel Kriley, Mike
Maheu, Russell Newell, Alice Reiss-Malone, Joe Sabeh, Jeff Sabins, JoAnn
Schmidt, Sarah Spear-Barrett, Theresa Suarez (notetaker), Chris Thibodeaux

Call to Order — J. Christensen at 1:30 pm

a. Approved SGT Minutes from Nov. 10, 2020 (Sabeh moved; Spear-
Barrett seconded)

b. Reviewed membership; confidentiality expectations will be noted
during meetings, if needed.

1. Old Business — Principal Sabins

a. “Marauder 5” Weekly Edition - 10-minute videos to help reconnect
students to school will be supervised by J. Ernest as soon as youth can
be on campus

b. Phase 2 Construction Update — bids will be solicited in February for a
contractor. Detailed construction plans are not yet available for
viewing. Set to break ground within one year from now, with
construction planned for up to 24 months (or three years total).

1. Building 100 for World Languages - 8 classrooms with
restrooms, including gender-neutral.

1. Building 900 (two floors)

1. First Floor: foyer with open seating for informal gathering;
locked, single point of entry with security check-in
(district wide); campus police office; expanded health
office for transport privacy considerations; administrative
offices, including streamlined student records location.
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2. Second Floor: 18 classrooms and offices.
i11. Baseball Field upgrade to start after the end of the 2021 season.

iv. Additional upgrades: lunch seating structures, concrete
hardscape, and the Marauders Mural (by the home bleachers).

c. Phase 3 - Performing Arts Center Building
d. Phase 4 - Athletics (secondary gym and outdoor spaces)

e. Q/A Responses
1. New Track will be installed soon due to safety concerns.
i1. Recent tagging on upper field two weeks ago was promptly
repainted by the district.
1ii.  Possibility of HD camera system, esp. on upper field.

1. Desirable: secondary camera systems with professional
installation in new buildings with low staff/ high student
ratio - such as VPA buildings.

1v. Air-conditioning repair in the 600 building.
v. Elevator replacement in the 600 building will be needed — costly
to repair the current structure.
vi. Entrance/ parking/ “curb cut” issues with Mark Twain.
vil. Additional parking for MMHS confirmed; electrical vehicle
parking desirable.
viii. No new solar panels because MMHS is 90% off the grid.

2. New Business
a. Principal Sabins

1. Proposal development with area principals is underway for the
return of in-campus learning, currently anticipated for Fall 2021
with a 6-period, full-day schedule.

1. Flexibility in these areas: daily student attendance (virtual
and/or in-person); weekly schedule options for sites based
partly on school size; and covid-19 testing/ vaccination
options for students.
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ii. Vaccines for educators in SD Unified will be a County decision,
as part of the 1B roll-out.

ii1. Multiple graduation ceremonies for seniors may be possible if
students can return to campus in Qtr. 4 (after Spring Break) and
the county’s status in the tier system is acceptable.

iv. Q/A Responses

1. Status of walking bridge over Mira Mesa Blvd. that
connects the high school to the park will cost $12 million
and needs a height clearance. Also possible is making the
bridge a “Mira Mesa” archway sign over the boulevard
similar to signage in other San Diego City neighborhoods.

2. Cohort scheduling is tricky at large sites like MMHS
because students are at different levels, esp. in terms of
electives. Passing periods will be challenging as well.

3. For teachers, in-person AND online instruction happening
concurrently will be difficult to manage. They will
continue to have limited interactions with students in-
person, too.

b. Seniors returning to campus at some point? — Laurisa Murray

1. Not possible currently. High schools in the district are absolutely
concerned about how to recognize seniors for whom the entire
year - and part of the junior year - have been spent off-site and
online.

c. Weekend access to classrooms for teachers? — Jeanne Christensen

1. Follow-up will be available after a meeting that the principal will
attend on Feb. 8™,

i1. District concerns about liability, social distancing, and regular
covid testing on the weekends.
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3. Roundtable

No update yet from the College Board or the District about AP testing
being postponed or modified.

Request for access to Class of 2020 pictures taken at the school last
spring — follow up with J. Kvalvik.

Senior Class Photo on the field? Car Parade Graduation Ceremony that
circles the parking lot and rounds the track?

Senior Class Photo taken in three large groups and digitally combined
later?

Confidential agenda items will be indicated during the meetings;
otherwise, the agenda is transparent and accessible to all.

Taste of Mira Mesa will be planned for Summer 2021.

Meeting Adjourned: 2:35 pm
Next SGT Zoom meeting: Feb. 9™ at 1:30 pm



